I. INTRODUCTION
Scanning/ --+ Fit Match This paper conducts exploratory research to identify the factors that influence the adoption and diffusion of intranet technology.
-+ Adoptio-+ Diffusion 11. THEORETICAL BACKGROUND AND LITERATURE REVIEW Lewin's [2] three-step sequential model provides an excellent description of how processes are changed. The present behavior is "unfrozen", and then it is "changed" to develop a new behavior and finally "refrozen" to reinforce the new behavior. He suggests there are multiple forces for change and for maintaining the status quo. Cooper and Zmud [ 13 define IT implementation as "an organizational effort directed toward diffusing appropriate information technology within a user community." They developed a six-staged model for IT implementation based on Lewin's work.
METHODOLOGY
Case studies were chosen because they provide the opportunity to discover new contextual factors and enable longitudinal study. Polar types were selected "to exploit planned opportunism because this approach produces interesting research as well as an excellent opportunity for comparisons" [3] .
A model used to identify and measure factors that influence innovation adoption was created:
The four-step process includes: 1. Scanning/Matching: Either an opportunistic approach that scans for new ideas or an approach that scans for innovative solutions for existing problems.
Fit:
The innovation is redesigned to fit the organization's needs. Political negotiations are conducted to gain support for the match. 
IV. COMPARATIVE FINDINGS

A. General characteristics
The two case study sites, Sandia National Laboratories and the Naval Postgraduate School provided an excellent comparison because of their similar missions and hierarchical organization structure. Sandia has done an excellent job of adoption and diffusion while the Naval Postgraduate School's pace has been much slower.
B. Scanning/Matching Comparison
Both NPS and Sandia used informal opportunistic approaches to discover and acquire intranet technology. The initial Sandia match was a simple solution using a web site to transfer files. The Naval Postgraduate School's match was a more complex campus-wide personnel directory.
C. Fit Comparison
Sandia's solution was initially adopted in a single department where resources and personnel were easily dedicated and the design was quickly approved. The Naval Postgraduate School required executive support and interdepartmental cooperation.
D. Adoption Comparison
Sandia provided a simple and effective solution to a wellknown problem. Potential users throughout the organization saw how this solution would directly benefit them. Numerous system administrators became champions. The Naval Postgraduate School provided very limited resources to their complex enterprise-wide solution. The result was a relatively low visibility champion, and only moderate initial user support
E. DifSusion Comparison
Diffusion occurred rapidly at Sandia because the initial intranet application was simple, and provided a solution to a pressing need. Although the application at the Naval Postgraduate School also provided a solution to a need, some users resisted because it replaced a well-liked legacy system.
VI. CONCLUSION V. RECOMMENDED APPROACH
A. Scanning/Matching
Central computer department personnel should continuously conduct opportunistic and need scanning. Active innovation identification empowers organizations to stay at the forefront of innovation, reducing inefficiency and heterogeneity of solutions.
B. Fit
Political support is a must for any successful innovation. A champion must emerge who can allocate adequate resources for the adoption process. Creation of a simple implementation first is a good way to create support for later complex solutions. User involvement should be incorporated at all stages of the design.
C. Adoption
User support is the key to successful adoption. Convince the user that this solution will benefit them. Adequate resources must be committed for training and maintenance of the project. The champion must be visible, creditable and enthusiastic.
Continuous scanning, a good match to a recognized need, a capable champion, a culture ready for change, and political support that creates adequate resources are important factors that must be achieved before successful adoption and diffusion of intranet technology can be accomplished.
